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IDSC Policy Perspective

An online non-periodic publication issued by Cabinet’s Information 
and Decision Support Center (IDSC). It covers the most prominent 
topics in the scene from all aspects to present a comprehensive vision 
regarding such topics relying on experts’ perspectives.

 The opinions expressed in this publication are those of the authors
and do not necessarily reflect the official policy or perspective of IDSC



IDSC’s Commentary
Green economy aims at meeting growing demands on green goods and 
services and formulating tax policies that guarantee that goods’ prices are a 
reflection of the accompanying environmental costs of all production phases. 
Green economy also targets reducing poverty and unemployment by providing 
additional job opportunities and securing energy, drinking water pipelines, 
and other main living services for rural areas.  

Since green economy is one of the most significant tools of achieving  
Sustainable Development Goals (SDGs), relevant investments aim at  
preserving natural capital and ecological diversity, the Ministry of Agriculture 
paid a great attention to meet the requirements of green economy ensuring 
preservation of environment and natural resources and next generations’ right 
in utilizing these resources to accomplish sustainable development. 

In order to promote Egypt’s transformation to green economy, the Ministry 
of Environment adopts a plethora of steps including launching a national  
program for developing industrial zones to be eco-friendly zones in addition 
to imposing fines on any industrial, commercial, or service facility that 
violates environmental laws and regulations.

Besides, the Ministry of Environment follows a comprehensive strategy 
towards promoting coordination with all ministries and bodies to ensure 
transformation to green economy. The strategy includes, but not limited to 
cooperating with the Ministry of Social Solidarity and Nasser Social Bank 
(NSB) to implement the project of replacing taxis in Greater Cairo. It targets 
reducing nearly 264,000 tones of carbon emissions annually.  

That being said, this issue of IDSC’s “Policy Perspective” aims to discuss 
the concept of green economy and its requirements as well as the concept of 
environmental efficiency and their interrelation. Moreover, the issue reviews 
the various factors that leads to promote green management and 
the correlation between green economy policies and achieving sustainable 
development. It also studies and analyzes the dimensions and fundamentals 
of Egypt’s strategy towards green economy and the strenuous efforts exerted 
by Egyptian ministries and institutions in this regard.
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Introduction

Egypt has begun to focus on the green economy as an important and key avenue 
of comprehensive development plans taking place inside the country. This can be 
achieved through the implementation of numerous projects commensurate with the 
economic and environmental priorities of the State; where the sustainable development 
strategy, “Egypt’s Vision 2030”, targets the environmental dimension as a basic focus 
in all development and economic sectors. 

In the past, sound financial and economic performance was expected to ensure the 
prosperity of nations, but that is no longer enough. Economic and financial results 
must be accompanied by a reduction in adverse environmental impacts. Therefore, 
green management came into being in the 1990s and became a popular slogan 
internationally in 2000. This made countries need to balance industrial growth while 
ensuring that their environment is preserved and enhanced, moving towards 
sustainable production processes, and 
formulating eco-friendly green policies. 
This, in turn, makes “green management” 
an area that helps integrate environmen-
tal goals and strategies into the countries’ 
comprehensive strategic development 
goals to reach an effective environmental 
management system to achieve various 
advantages that benefit and distinguish 
countries under the slogan “green and 
competitive.” 
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World countries began to turn to “green economy” 
as a strategy to reduce the environmental risks 
associated with the economy. Egypt was 
not far from paying attention to this type 
of economy as one of the important 
and main ways in the comprehensive 
development plans that are taking place 
in the national territory, through the 
implementation of numerous projects 
commensurate with the economic and 
environmental priorities of the State. 
Where the sustainable development 
strategy targets the environmental  
dimension as a basic focus in all 
development and economic sectors, in a 
way that secures natural resources and sup-
ports their equitable use, optimal exploitation and 
investment, in order to guarantee the rights of next generations in them. 

There are far-reaching repercussions of human industrial activities resulted in the extinc-
tion and endangerment of many forms of life. So, human industrial activities began to 
develop themselves, leading to discussions on newer concepts such as “green resource 
management”, which means practices through which countries develop their environmen-
tal management strategies according to a proactive plan based on the State-run commer-
cial and industrial organizations. This requires the introduction of green practices into the 
daily life of citizens, since citizen participation in green management systems has a sig-
nificant positive impact. “Green management” is concerned with coordinating the State’s 
culture and the external environment to achieve the goals of the state’s green agenda.

Thus, the term “Greening” or “green” has different meanings, but in all cases, it 
means something related to nature or the natural environment, and in the context of 
management it includes four tasks:

1. Protecting natural resources: By preserving the environment and protecting it 
from harm or adverse change. 

Countries began to turn 
to “green economy” as 

a strategy to reduce the 
environmental risks asso-

ciated with the economy and 
Egypt was not far from paying 

attention to this type of economy 
as one of the important and main 

ways in the comprehensive 
development plans that are 

taking place in the nation-
al territory.
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2. Preserving the life cycle of natural environment such as the reuse of resources 
in the form of a cycle, “what comes from land should return to land” and “what 
comes from industry should return to industry.”

3. Reducing environmental pollution by recycling, as well as the proper disposal 
of resources through proper treatment.

4. Greening people by creating awareness about the concept of “Go Green” and 
spreading it in the surrounding environment.

Environmental Efficiency (Eco-Efficiency):

Environmental efficiency means providing goods and services that meet human 
needs and achieve quality of life at competitive prices; thus, gradually reduces 
adverse impacts on the environment and lack of resources. Efficiency is associated 
with increasing work and production using minimal resources, and stimulating  
creativity to develop new patterns for producing goods and services. 

Eco-efficiency depends on a combination of environmental and economic pillars 
to reduce harmful effects on the environment and enhance a rational use of natural 
resources. Eco-efficiency is coupled with achieving benefits for organizations, as 
it stimulates the improvement of production processes, 
contributes to transforming waste into other activities 
inputs, and promotes innovation and the emergence 
of new products with new functions. In addition, 
it has less negative impact on the environment, 
which leads organizations towards a significant 
competitive advantage through limiting 
environmental damage, and promoting 
optimal conditions for maintaining  
Occupational Health and Safety.

The concept of eco-efficiency also includes 
improving the relationship between 
environment and society competent agencies. 

Environmental 
efficiency means 

providing goods and 
services that meet  

human needs and 
achieve quality of life at 

competitive prices, thus 
gradually reduces adverse 

impacts on the envi-
ronment and lack of 

resources.



43

Owing to the vital role of knowledge management for achieving sustainable de-
velopment, it was found that there is an interaction among eco-efficiency, envi-
ronmental training, citizen empowerment and green teams, as knowledge factors 
can help states achieve green innovation and what is known as environmental 
proactivity. Knowledge factors can be seen as essential ones to a more sustainable 
society; whereas, ecoefficiency - including energy resource efficiency - is the basis 
for sustainable consumption and production, particularly in startup economies. 
Accordingly, human resource management practices can support the achievement of 
sustainable development goals by guiding citizens’ behavior towards environmental 
conservation, encouraging and enabling them to recognize and take responsibility 
for environmental tasks, and focusing on three factors, namely: environmental train-
ing, empowerment, and teamwork.

Factors Affecting Green Management:

There are several factors that affect the success of green management, most notably: 

• Economic factors: economy is an open system affected by main processes 
which are (extraction, processing, production and consumption).

• Suppliers and sustainable supply chain management.



65

The protection of 
the environment is a 

national responsibility 
imposed on individuals 

and institutions involved 
in environmental protec-

tion, so governments play an 
important role in managing 

environmental resourc-
es, especially in devel-

oping countries.

• Media: it plays an important role in socializing 
and absorbing the resources that form social 
capital, and they have a very significant 
impact on sustainable development as 
being communication channels that 
contribute to strengthening  
the intellectual and cultural  
foundations of society.

• Technology: by the third millennium, 
the beginning of the virtual age, the 
emergence of nanotechnology and the 
breakthrough of the ICT tools and their 
environmental implications.

• Government policies: laws, legislation and sustainable development plans.

• Participation: Since the protection of the environment is a national 
responsibility imposed on individuals and institutions involved in  
environmental protection, governments play an important role in managing 
environmental resources, especially in developing countries. The concept of 
participation refers to a range of attitudes, practices and behaviors that enable 
individuals to discuss the reality of their lives and living conditions. This helps 
them plan for the future, taking into account the importance of human  
preservation and public health, on one hand, and the preservation of natural 
resources as a platform for human activity on the other hand.  

• Green design: it is one of the most visible avenues for solving problems 
associated with natural resources. Green design is affiliated to manufacturing 
and production processes, taking into consideration the importance of natural 
resources used in manufacturing processes to be eco-friendly and not harmful, 
with the aim of improving the quality of life of individuals.
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The “sustainable 
development” 
concept has be-
come a global polit-

ical engine guiding 
the economic and 

strategic future 
of the nations.

Green Economy Policies and Sustainable Development: 

To what extent are government agencies- concerned with implementing green econ-
omy development policies in Egypt- able to achieve the objectives of the Sustain-
able Development Strategy: Egypt’s Vision 2030?

The “sustainable development” concept has become a global political engine 
guiding the economic and strategic future of the nations. In the past, the hallmark 
of nation’s prosperity was economic development, without concern for the environ-
ment. This exacerbated the crises reflected in climate change, erosion of biodiversi-
ty, pollution, and loss of natural resources. In another vein, economic development 
efforts have not fulfilled the aspirations of the global system and governments to 
address chronic social problems, since poverty, illiteracy, and income inequality are 
still prevalent in many countries worldwide.

From this perspective, the concept of “sustainable development” has gradually 
emerged as the globally main objective and intent of the United Nations and civil 
society. Although this concept was first introduced in 1972 on the global scene,  
it was only officially introduced in 1982 as a clear concept for the first time,  
when the World Commission on Environment and Development (WCED) 
presented a report entitled “Our Common Future”. 

At the Earth Summit in Brazil in 1992, the international 
community adopted the term sustainable development 
as “a development that meets the needs of the present 
without prejudice to the ability of next generations 
to meet their needs”. On this regard,  
sustainable development depends on the 
concept of aligning social and economic 
development with environmental priorities 
in order to reduce current environmental 
degradation and climate change, while  
preserving natural resources as much as 
possible, without exceeding their ability to 
regenerate for the sake of the future of next generations.
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This means that there should be a comprehensive vision when preparing sustainable 
development strategies, whereby they reflect a pattern of development that does not 
overinvest or destroy the natural wealth sources. This means it is a development that 
rejuvenates resources, wealth and re-industrialization in a way that ensures a clean 
and appropriate environment for the lives of present and future generations. Sus-
tainable development is considered a key driver of globalized economic policies in 
dealing with the environment and natural resources in such a way as to threaten the 
security and stability of beings.

Given that, capturing attention towards green economy has begun as being an 
eco-friendly economic activity and one of the ways towards sustainable develop-
ment. Where the United Nations Conference on Sustainable Development RIO + 
20 presented new perspectives in achieving sustainable development, obligating the 
governments of countries to implement their promises towards achieving equitable 
and sustainable economic growth. The UNEP has developed a practical definition 
of green economy as “an economy that improves human well-being and social 
equity, while at the same time taking care to significantly reduce environmental 
risks”. Hence, it is an economy geared towards income and employment growth 
through promoting investments in the public and private sectors, which would lead 
to enhance efficiency of resource usage, 
reduce carbon emissions, waste and 
pollution, plus prevent biodiversity loss 
and ecosystem degradation. 

This does not mean that green economy 
is an ecological trend only, but it is a 
developmental task in which all sec-
tors participate. The concept of a green 
economy has evolved and is no longer 
limited to the perspective of climate 
change and emission reductions, to  
become more inclusive and include 
investments and procedures needed to 
achieve sustainable development. There-
fore, it is not an alternative to sustain-
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The Egyptian vision 
of sustainable devel-

opment complies with 
the international vision, 

as Egypt’s national goal 
is to accelerate progress on 

sustainable development by 
accelerating economic growth 

rates, while reducing pres-
sures on the environment 

and natural resources.

able development, but rather its achievement  
is based on economic reform. Economic  
policies must therefore be adapted to  
the priorities and circumstances of  
the State. This requires applying the 
principle of shared responsibilities among 
the State bodies concerned for a voluntary 
transition towards a green economy.  
Trade distortions, especially  
environmentally harmful ones, should 
also be addressed through resource 
efficiency and sustainable consumption 
and production patterns.

The Egyptian vision of sustainable development 
complies with the international vision, as Egypt’s national 
goal is to accelerate progress on sustainable development by 
accelerating economic growth rates, while reducing pressures on the environment 
and natural resources, and ensuring a fair distribution of wealth among different 
segments of society. This results in national debt relief and lack transition of  
burdens and problems to the next generations.

Egypt’s strategy for the transition to a green economy includes at its core many 
international principles of green economy and its desired goals. This strategy aims 
to expand the range of goals set out for specific sectors, led by the Ministry of 
Environment, which has paid close attention to protect the environment and 
natural resources and relieve pressures on them. The objective is to ensure the right 
of future generations to those resources in order to reap the benefits of development 
and preserve public health, with the aim to achieve the national goal of sustainable 
development that Egypt seeks, which the green economy is considered to be one of 
the mechanisms for achieving it. Green economy is an opportunity to move beyond 
advanced development and to apply modern technologies, to achieve food security, 
ensure rural access to energy and provide clean water supply, sanitation facilities 
and public transport; these matters can create new job opportunities and contribute 
to poverty eradication.
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The Sustainable Development Goals: 

The Sustainable Development Goals (SDGs) were announced on a global scale 
through Resolution No. 70/1 of the United Nations General Assembly, entitled 
“Transforming Our World: the 2030 Agenda for Sustainable Development” in 2015. 
The resolution represents a charter and a plan of action to which States,  
communities and individuals are committed for addressing critical issues.  
The actual implementation of the targets has started since January 2016,  
including 17 goals and 169 targets; economic, social and environmental challenges 
were broadly included. 

The importance of Implementing Sustainable Development Goals: 

The importance of implementing the sustainable development goals is shown in 
accelerating efforts to preserve the human race and the well-being of future genera-
tions, while preserving the human and civilizational progress that has been achieved 
so far, through:
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Sustainable finance is 
part of a global movement 
to spread the concept of 

“sustainable development”, 
which is directed primarily 
towards forming the role 
of financial institutions to 
become a major contributor 

in achieving the sustain-
able development 

goals.

• Reducing the long-term financial and economic cost of environmental degradation.

• Forcing market experts to include environmental and social priorities when  
developing private sector plans and policies.

• Develop the role of companies to become more environmentally conscious in society.

• Emphasis on the sustainability of economic growth.

• Promote healthy lifestyles and nutrition.

• Support the emergence of a circular economy based on recycling and reuse of re-
sources.

• Target better practices of human behavior through conscious consumption.

• Creating new job opportunities and markets related to recycle processes and  
clean energy.

• Provide responsible investment and business practices.

• Introduce new products and services that consider 
the preservation of the environment.

Sustainable Finance: 

Sustainable finance is part of a global  
movement to spread the concept of  
“sustainable development”, which is 
directed primarily towards forming 
the role of financial institutions 
to become a major contributor in 
achieving the sustainable  
development goals. 

Looking beyond corporate governance 
and social responsibility, sustainable 
finance is not only a means of mitigating 
the negative externalities of business practices, 
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but rather calls for drafting regulations and guiding investments to directly achieve 
sustainable development goals. Thus, sustainable finance can be defined as “any 
type of financial services and financial management that integrates environmental, 
social and governance (ESG) criteria when taking investment related decisions”. 
Activities within the framework of sustainable finance include green finance compa-
nies, green bonds, green microfinance, and other activities.

Sustainable Development Competent Authorities in Egypt: 

Several parties are involved in efforts to implement the development policies of the 
green economy, which are mandated to execute the sustainable development goals 
and can be clarified as follows:

• Concerning energy: As specified in the Integrated Sustainable Energy Strategy 
(ISES) to 2035, the Ministry of Electricity has set renewable energy targets of 
20% of the electricity mix by 2022 and 42% by 2035. The Ministry of Investment 
is also interested in exploiting the Egyptian desert economically and intensifying 
investment in it to generate electricity from the solar energy, whether by investing 
in biofuels, or by executing solar energy projects, to generate the electricity that 
Egypt needs and which can be exported to North African and Central Europe, in 
order to achieve great development for this territory, while correcting the price 
structure of petroleum products and restructuring the energy sector to ensure that 
the support reaches its beneficiaries.
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• Concerning transportation: The Ministry of Environment, in cooperation 
with the Ministry of Finance and Nasser Bank, has implemented a project to 
replace the taxi in Greater Cairo, which aims to reduce CO2 emissions, as well 
as the economic and social return of this project. The Ministry of Environment 
is also implementing a program to convert government cars to run on natural 
gas instead of gasoline; and in cooperation with the Ministry of Trade and 
Industry, the production and import of two-stroke motorcycles will be banned 
and replaced with four-wheelers to reduce the pollution released by them. The 
state also supports mass transit systems, as the third metro line was established 
with a participation support of the public and private sectors in infrastructure 
projects, to attract more investments in energy sector, allowing adaptation to 
the effects of climate change.

• Concerning industry: The Ministry of Environment executes industrial  
pollution control and environmental protection programs for the private and 
public industrial sectors. It also encourages- in cooperation with the Ministry 
of Industry- the shift towards rational industries consuming natural resources, 
energy and water, redistributing the industrial map of Egypt, settling industries 
in new cities, and expanding support for small and medium industries in the 
field of environment, water reusing, and industrial wastewater controlling.

• Concerning agriculture: The Ministry of Environment and the Ministry of 
Agriculture are sharing the goal of achieving sustainable use of natural agri-
cultural materials, focusing on integrated agricultural management methods to 
raise the efficiency of water uses in agriculture, improving irrigation and sanita-
tion systems, adjusting crop composition for less water-consuming agricultures, 
and reusing of agricultural water and sanitary systems.

• Regarding institutional measures: Environmental legislation has been  
amended, environmental management systems have been developed, and  
concern has been focused towards green economic development that is less 
carbon-dependent. Completing the institutional framework for managing national 
efforts to adapt to the effects of climate change, the environmental dimension has 
been included in all development projects, with an adoption of financial policies. 
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Completing the institutional framework for managing national efforts to adapt to the 
effects of climate change and the environmental dimension have been included in 
all development projects, with the adoption of stimulating and supportive internal 
financial policies for eco-friendly facilities, and increasing penalties against envi-
ronmental malpractices. Consequently, the Ministry of Investment has launched the 
Egyptian Index of Social Responsibility for the 100 corporates listed in the stock 
market, including environmental and social aspects, which will force these compa-
nies to reduce their thermal emissions to fulfill environmental laws and standards. 

In view of the foregoing, it can be said that the development policies of the green 
economy have several dimensions, namely as follows:

• Environment and Productive Resources: It reflects the need for an efficient 
use of natural capital and environmental services.

• Economic assets and the environment: Since the deterioration of the asset 
base poses a threat to growth, it must be preserved to ensure growth.

• Environmental quality of life: It means the direct environmental impacts on 
people’s lives.

• Economic Opportunities and Policy Response: Policy effectiveness in 
achieving green growth and opportunities for growth. 
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Sustainable development aims to direct maximum efforts to optimally use the 
available and possible elements of production, land, labor, capital, management or 
organization, leading to an increase in national income, which resulting in a living 
standards improvement, without prejudice to the resources of future generations, 
and preserving it from depletion, as well as maintaining the ecological balance.

Due to the limited agricultural area in Egypt and the annual increased population 
density, the State tended to take advantage of the desert hinterland of various  
governorates of Egypt. This comes in the form of a large national project,  
with a view to horizontal expansion in Egypt`s vast desert; hoping to develop 
a national framework planned to face the population increase in a balanced  
manner, and reconstruct of the desert. This requires a lot of time, effort, resources 
and precision in choosing the important projects that benefit youth, efficient  
management, and the future vision to achieve the goal on which these projects 
are built. A recovery of the Egyptian economy and elimination of unemployment 
and inflation problems can be realized.

In conclusion, it must be emphasized that there is a strong interest in sustainable  
cities as a vital bet to cope with the climate change crisis or at least mitigate its 
effects. The main causes of the increasing global interest in eco-cities are the global 
financial and economic crisis (2008-2009), which resulted in a strong awareness 
among various international actors in the economic and environmental system on 
the necessity to search for ways to mitigate the effects of climate change in the 
global economic and social system. Moreover, the crisis ignited a demographic 
revolution and an unprecedented human connection with the urban field of cities. 
The subsequent environmental, social and political problems, hastened the thinking 
of the concept of the eco-city as a strategic choice to activate the future city.

Regarding Arab societies, the most prominent reasons for the interest in the eco-city 
are due to the growing awareness that Arab oil wealth is a valuable and  
a non-renewable resource, and the ensuing societal thinking on the need to search 
for ways to proactively confront the “oil depletion” crisis during the next fifty years, 
through the development of renewable energy sources and contributing to 
the protection of the environment and contemporary urban cities, as they are  
the heart of contemporary Arab transformations.
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